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I have long felt thet many of you are out of tovch with yur hend.
gusrters..lsolnsted too mch from news of such thinge so orpsnizationsl
developmnts, versorem] mssiters, new csresr opportmities, anmd the like,
Y realize that {tems srresring in the pres: may csuse conjecture, 1 not
concern. This lettar from the home offive in an affort to satlisfy, as
sach as any such inforzal letter can, the noed for the {ype of news not
covered in the ususl dispatehes, It wil) be issved cuarterly,

Ancsther, snd zore persomal, vesson for sending you seriodieally s
letter such 22 this is thet it will glve 2e an opportanity to write some
of the things ztout cur iob and nrogress I would say face to feoe & 1
eould. One such ia the fact that we are bLeing siven incressing responsi.
bilstier as owr growing rrofessionslism is recogmized. I am pisssed yet
ereatly imrressed by thisi however, with the vecognition of sur eapeiill.
tine goes a confidance in sn’ depsndence on us that een only weke us resolve
to Iive up to the trust shown iz us ard awr work.

z Zucs 'fao'v\ 1 alss wart to use thess lstisra to glve you pertirent iaormation
‘ “sa E( (n( shomt wy rrineival assisterts snd their duties, I bove thet thls will
v

B

vonvey sous of the eom lexitios of cur jJebs as well zam the higk order of
" the men who f111 them,

. To brise you up %o date on ths Weshington scens, provesals lor 1ew
h/b (}QO bridges plus the eomsiant pressurs to set rid of tesporsry tulldinge have

‘f'O “J.g, rterred up plans for = new balldiaz £c hoase the orgenization, Zewvsral

romitiees have begn looking into our sffairs, They have completed thelr
/ vork an? their findimgs vere by snd lsrge tommndatory., “hers Jeficiencles
ware Tound, ihe spirit of thelr recorts war such sz to be most sonstruoctive,

Budgetary ard manpover cuts in other orsarisstions may lscrease further
the depencdence on our offorts and will make it wmere apnorant thet we are
swonz thoze who help form the first lime of defense. AL the sans tlee, we
rust reszin essentizily 3 smsll organization an? muxt darend not on mmbers
but on the gompetence of the relativaly few, ¥e camnot, therafors, afford
to be madioere, eithsr organizstionslly or individually. finee one of the
bart ways to improve cur sMility As through training, 7 wish 311 of you
wonld give thenrit 4o the co-rees you will ba aile to teake when you relwra,
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4 major srganizationsl change 1n headquarters cams abowt recently

vhan the slerants whieh support all onr sctiviilss were econsolidsted vnder

8 deruty direstor. Thare were several cemsiderstlons msde in bringine this
sbout, The rost Lporitant resson for the change is the concept of ventrsl
support €5 all our scfivities witleh was at the base of the deciszior to re.
organise, This centralized Alrsetion of the support slessnts will insure
raripom sfficlency and sconory from the suppert polnt of view in the develop.
mont and Tulfilleent of sll of owr diverse setivitiss, whersae sreviously
certain slaments of the suprort function had Lsen fecentralised z¢ some |

- <ost and had reculted in some dmplieation of effort, Tndar thie arrange.

ment the suproart slements ard the planners will work haniin.glove mot only
during the plamning chasms ot alse throughont the peris? during wiich a

. given projeet iz in effect. The major support clements making wy this aew

Frouping srs persotrel, adsinistretiop, commnicetisns, finance, ascurity,
mnpEenent, medics), soywld¥, Traiming, and the legel advisers., To insure
contimdty of the new mpoort.plansming process, thess slements are arganised
Wi &8 marvort commdites whick back.stops the vlawming Toard of “ha organite-

oft. <t I3 aow encaged in examiming our zrocrame for 1956 and 1997 %2 insurs
that these projects cen be properly supperted when aprroved for astion, Thare
is sn additional sfvantuge in that trainming, eowmunications snd versemnel now
have direct reapressntetion in the chiefls staff mestinge which ocewr thres
times & weunl, ,

Une of the hest ways in which we can inersase owr Iniividusl sospe’ence
2z ¥vyll as ‘evmlop in a coreer cense is by makine sure thet we sre adequately
prepared for sar pressat snd fwhare Jobs. Ouwr tralnim people have sede
steady pregrasz in bullding the rrograss resutred to ineresse our ranalbility
to perfors effeotively. Naw courses have besn mstablished in many subiects,
amemg them & review eourse to bring returnees ur to date on heedomurters
organization ant developmarnte, OJthers are belag planned spd Jeveloyed,
particularly in the fislds of sres baekeround snd fareign languszes, The
recantly putlished eataloy of courses lists s1l the eoursex snd kimds of
tralaing avellable. All of you heve the respomsilbility snd the rrivilere
of halobnp to rlam your futwre treining. Ey considering now whel vou fesl
you should fake when you return and by rotifrine beadcuarters of your
rrefaremieg, you ean aseure 2el? of bainy enrolled in those courss:

: ok A ¥ 4 “romy S
asaantisl to vour esresy legme Lrevesse Y\N/ Qkamcl -

One of the ways you may reagest training iz by neing the muwstionnsire
form (Field Resssigrment Form No. 20, dated 1 Septesber 1955) which we sgh
21l s=rloywes scheduled Lo return boms to complets sight months Lefere thel
deca~ture, Althouzh wo cannot promise to Talfil) comslataly wour weousrt
for frainine or Tature sssigments, your Aesires will be given sareful
eonzideration.
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Tiswwhere on thase Dages iz Anormation on certain itess whieh will
make this orzanizetion a better place &n which to work, Zeme of these
developmentis are the remilt of lomg internsl study, while sthere are
sdvantagzex sceraing to us throwrh leglsletive actisn, There is & thixd

soures aof imorevessnt 1o which wa are also looking for advancesant of our
esuss, That source 1s TOT,

Honr consclentimialy do you exesute Pitness Foports on your subordinmtss?
Ineffective or merginal employess 4o yom or tho crganimation 1ittle pood,
The only vay we can 1dentify them and take spproprieste aetion iz throwh
actuerata and objective persomnsl ratings by supervisorsz. Intrigning st
unproductive operations may be ehallenzing but they are wastefal o men
and money., Tha men rerming them shonl! know them bart end assesz thewm
preperly, Yom cen make eontimdne and significent coptributioms %o our

**ZW: by » Tew momenkes of xrmliyeis befeore you wadertnbe meny o7 'icinl
actiome,

Iagislatlon recarntly enacted menns that our Incertive Awards Comuittes
cas give larger swards then it wes able to give in the past. Under the new
systam wo o271 give swrds up te 15,000, with awards up to $25,000 poasible
1T the Civil Service Coms=ission approves. In addition, Fresidantisl sveris
m;r ha gimn for eaxeeptionelly meritordous sug:estions, lnventlons, surerior

995 ahmants, and special acts or cervices, Thus, these cash murds sre
(restitated or the previous systes of within.gre-ids malery incressse, Those
mf ;yeu '#im my have supgastions for inprovesents of the "idea or invention”

or *"performe:nce® type are urzed to sen! thex in to the Incentive iwerds
Commitien, Also, supervisors are urgsd to bte on the lookest for “guperior

acsomlishments™ and "special acts or services® which cosld be the dasis
« for reconvenistions for avards.

\%{Qy’ In sddition %o the above mertlomed awards, o alao Lhsve our own honer
sugrdp which are granted to our persowrmwl who perfarm aots of valor or who
maks hishly slanlTicant eoptrilwtions to our work,

Y sre now abls to provide & lisdted amount o fimeneisl asaistanes

- toward tha cost of sducatlion for dependents of ewploysss overseas, iHowever,
at the pressit time, we are grestly restrioted in the wevent of Fimanciel

asnistances wo ean give, L iz realized here 4hat in some enses t'm lack of

saeh aid can work imeceities or even handicap your work, I you are ore of

; those who have not Desn iacinded in this covsrage, pleare be pationt, we

© are dolmg all wa eant st the home office to hroaden the Sasic for this
asgintance, Hpotice datad 15 Sgvembher 1955, avtlines the

gonaral eritoris for Tinanc spnirtanen which mast be met in order that

. %his sllowancs may e mmrw Those exploywss haviag problems comcerning
seholing Tor thely ebiliren should efmlt 4 notiam Tow fustheow dedadtae
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The new armal rates of pay, in the first step, are: (el
rates ere ghown in varenthesis)

/  GSh $3W15 gaxys); GB.S $3670 (2010); CS.6 $4080 {3798)5 05-7 4525 (4205);
> 0S8 ¢k (B620); C8.9 $3hRo (S060); 05.41 $6390 (598C); C8.12 $7570 (7040);
d, GS.13 $8990 (8%0); 08.1% $10%20 {9500); G5.15 $11510 (10800),

G

%( Any staff exployes who has the misforiune of being hecpl*alim for
\f\l\ :tfi}.m or injorfes incurrsd while assigzned permavently tc sn cversess
post may be antitled to refsbursemsnt of the cost of hespitaliszstiop., IF
you should be hospitaliszed for causes which you Lelisve Justly entitle o ,
m to such reimbursexent, subalt yeur ¢lainm through administrative N\,
ohammels., Tnolude in your cleim the Cfollowing Jatas itemized bills and \i
ressipts, » detailed staterent of the facts and clrewsstences surrouvnding

tha iliness or injury, and a meﬁeal ststenent from the sttending physichay|C
4 where posritle, o _

Cw L i

& ceremony inswursting the Career

25X1A s yeu read in
£%aff was held recently, The Inspector General presented the first certilicate
of membership to the Chief who then pressntad memiverailp esrtiiicates to
fifteen stalf srployzas repregsentiag the Caresr Services within the organiza-

tian, Approximetely 39 pereant of gur employses who are eligible wish to
beacoms mexbers of the Career Staff, A8 of new, ovar 1000 applicstions have
been aprroved and sction is helng taken at the rate of about 3 percent on the
remaindsr sach month., If you have arplied for meabership and have nat heard
s» yet whether or not you have been acceptad, we hope that you will under..
stand that it will take s lomg time before this large baekleg of appiications
ean be eliminated, Ton't be worried if your aprlication hzs not hesn acted
upon first, "Mate of rank®™ is of no importance es ar s Ceresr 54277 mewber.
ship is consernsd,
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